Governance,
by Design

What if your creative workflow became one of your

most reliable compliance systems?

This ebook shows how a financial institution embedded governance,
accountability, and audit readiness directly into how content gets
created, reviewed, and approved.

Lytho



A financial services story about governance,
confidence, and control

This ebook follows a large regional financial institution operating
across multiple states and lines of business, including retail banking,
commercial banking, and wealth and trust services.

With billions in assets and a steady flow of campaigns, disclosures, and )
customer communications, regulatory expectations were high — and :
rising. ’.’
The original goal was simple: improve creative workflow. The reality was Learn how a reglonal bank
more urgent.

Approvals lived in inboxes. Audit trails were reconstructed. Compliance
depended on creative teams to prove what had happened.

e Moved from email-driven approvals
to structured, role-based reviews

Made compliance self-sufficient for

The institution didn’t just need efficiency. It needed governance built :
audit prep

into the process.

Reduced review churn while

By introducing structured, role-based reviews that separated marketing, . .
increasing throughput

subject matter, and compliance approvals, a creative workflow platform
took on an unexpected role.
It became a core compliance and audit-readiness system.

Elevated marketing from a
service function into a risk-aware
operational engine

Compliance gained independent access to approvals and history.
Marketing gained clarity and speed. Leadership gained confidence that
every asset could stand up to scrutiny.

This shift reflects a broader truth across financial services: governance
works best when it’'s designed into the workflow — not layered on after.
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The reality of marketing in regulated industries

Marketing in regulated industries doesn’t fail due to lack of effort. It fails
when systems built for speed can’t support accountability.

In financial services, every campaign, disclosure, and customer
communication carries regulatory and reputational risk. Review paths are
complex. Stakeholders are many. And the cost of error is high.

Yet many teams still rely on email threads and manual approvals to
manage this complexity.

The result is predictable:

e Little visibility into who approved what

® Inconsistent review paths

e Delays from chasing feedback

e Audit preparation that is reactive and fragile

What’s missing isn’t more work — it’s a structured, auditable process
that makes compliance provable at scale.

66

There was no auditing, there was no
accountability. Things just got lost.”

- Creative Services Lead, regional bank

In financial services, “lost” isn’t just
inconvenient. It’s exposure.
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The challenge: high content volume +
high regulatory stakes

Before Lytho, the creative operations team at this regional bank leaned
heavily on email threads, informal comments, and manual approval
tracking. That created predictable failure points — not because people
didn’t care, but because the process couldn’t keep up.

The problem wasn’t simply inefficiency. It was governance risk hiding
inside “normal” workflow.

Ou?

This financial services marketing team
experienced

No visibility into who reviewed or
approved what

No central audit trail to demonstrate
compliance

Delays caused by chasing
stakeholders and reconciling versions

Audit prep burden falls on creative
services

Inconsistent review paths across
multiple brands and product lines
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The turning point: when workflow becomes
governance

The team began using Lytho for online proofing and structured
approvals. But it quickly became clear the real impact wasn’t just
creative efficiency — it was how the institution ensured regulatory )
readiness across marketing content. '

Ou?
This financial services creative team
designed review sequences that
matched the organization’s risk profile
Structured review phases changed everything and brand requirements:

Instead of relying on memory, emails, and best intentions, they built a
process that made accountability unavoidable.

Stakeholders were pulled in only when they were responsible for a ® Marketing review phase

decision. No noise. No “reply-all” approval chains. No ambiguity about
who owned what.

® Subject-matter expert review phase

This is where the system stopped being helpful and started being ® Dedicated compliance review phase

strategic: it didn’t just make reviews faster — it made them defensible.
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The compliance team adopted Lytho as the primary
audit-preparation system

The biggest shift happened outside the creative team. Compliance adopted Lytho as its primary audit-preparation
system.

Previously, when compliance needed audit materials to prove the bank’s marketing was compliant, they had to rely
on the marketing and creative services team to dig through inboxes, find files, and piece together approval records.
Now, the compliance team can do this themselves — logging in, pulling complete audit trails, and generating the
required documentation instantly.

For regulated marketing teams, this is the moment you’re aiming for: a single source of truth that shows exactly
what was approved, by whom, and when — without the scramble.

Once approvals were captured in one system, audit readiness became a constant state instead of a recurring fire
drill. Every version. Every comment. Every approval. Documented and searchable.

And because review paths were standardized across business lines, the institution could demonstrate consistent

procedures for banking, wealth, trust, and lending communications — without relying on individual team members
to “remember how it’s done.”
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Results: efficiency gains — and the real impact of
risk reduction

The operational improvements were significant:

Operational improvements

5000

projects per year

~200

active at any time

359 Only 1.5

review versions on

decrease in time to
first proof average

(vs 3-4 in the industry)
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Compliance and risk mitigation gains

But the most important outcomes were governance outcomes.

This is how marketing evolves from “the team that makes stuff” into
an operational function leadership can trust.

“Our compliance team used to rely on the creative team to prep
audits,” said the bank’s creative services manager. “Now Lytho has
become the standard for auditing the bank and our creative assets.
The compliance team does everything they need in Lytho.”

R
Audit-ready at any moment:

complete, searchable version and
approval history

Regulatory assurance across brands/
products: compliance involvement is
enforced, not assumed

A defensible governance framework:
consistent review procedures across
business units

Executive confidence & board-level
credibility: visibility into timelines,
revisions, accountability, and risk
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Measuring what matters: from creative output to
business value

Once the institution had reliable process data, they stopped guessing
— and started managing.

The Creative Services Manager built performance goals directly from Y -
Lytho data, connecting revisions, timelines, and responsiveness to ’I’
measurable KPIs. Leadership began tying creative performance to
business impact, including cost and delay drivers.

They can now answer questions like:

e How long does a product campaign

This wasn’t simply workflow reporting. It was operational intelligence ezl s e lEne e

with compliance implications.

What delays cost the organization —
and where do they originate?

How many hours of compliance
review were saved through cleaner
process?

How efficiently are we mitigating
content-related risk?
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The outcome: a bank that operates with creative

confidence
66

If you stay with the process, | will die on that hill for
you. Lytho gives us the structure to stay in it — and
that’s everything.”

- Creative Services Lead, regional bank

Ou?
With Lytho, the institution moved from a reactive, email-driven process to
a proactive compliance ecosystem that supports:

Marketing agility without compromising regulatory controls

Cross-department alignment between Marketing, Compliance, Legal,
and SMEs

Reduced operational risk, thanks to a clear and consistent audit trail

Faster go-to-market timelines for campaigns, disclosures, and customer
communications
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What this means for financial services

Whether you’re a regional bank, credit union, insurance company, asset manager, or trust institution, the pressure

is compounding:

What changes the game isn’t another checklist. It’s a system that makes compliance natural — and proofing

effortless.

?

Regulatory oversight is increasing
Content volume is accelerating
Stakeholders are multiplying

Compliance expectations are intensifying
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Creative workflow to audit readiness

This institution didn’t just modernize creative workflow. It strengthened governance, reduced operational risk, and
empowered compliance with true self-service audit readiness.

In a world where financial services marketing is more regulated — and more essential — than ever, Lytho became
the backbone of a safer, smarter, audit-ready content engine.

About Lytho

Lytho is a Creative Operations Platform used by marketing and compliance teams across regulated industries to
manage content creation, automate review cycles, capture approvals, and maintain a defensible audit trail. With
tools for version control, role-based reviews, online proofing, and performance analytics, Lytho helps organizations
deliver high-quality content efficiently — and with confidence in their compliance posture.

www.lytho.com
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