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Executive summary

Organizations that score Reactive & High Risk on Lytho’s Content 

Governance Maturity Assessment have likely outgrown their content 

operations systems, or need to modernize their approach.

At this stage, approvals aren’t centralized, happening across email, 

chat, spreadsheets, and shared drives. Teams spend unnecessary 

time tracking down feedback, confirming approvals, and searching for 
approved assets. The process works, but it depends heavily on manual 

coordination and institutional knowledge.

As content volume grows, it’s impossible to manage. Governance 

varies, version control becomes difficult to maintain, and operational 
visibility declines. Many organizations respond by adding more people 

or oversight; however, mature organizations focus on building better 

systems.

According to Gartner, organizations with embedded governance 

platforms are 3.4 times more likely to achieve high content operations 

effectiveness because they build governance directly into the workflow 
rather than managing it separately.¹

In this guide, you’ll learn to build a stronger operational foundation.
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Why content operations 
become reactive
Most organizations in this stage don’t lack process. They lack consistency.

As content demand grows, workflows become more complex. More 
stakeholders get involved. More assets are created. More reviews are 

required. Processes that once worked for a small team start breaking 

down under increased volume.

The symptoms are familiar:

None of these issues seem significant on their own, but together they 
create operational friction that slows execution and increases risk.

Research shows that prevention costs less than 5% of remediation, 

yet many organizations continue spending more time fixing governance 
issues after the fact than preventing them through better operational 

design.²

Organizations that move beyond this stage stop relying on people to 

hold the process together. Instead, they create structure around how 

content gets reviewed, approved, managed, and distributed.

Teams aren’t always sure which version is approved

Review cycles become difficult to track

Assets are duplicated across systems

Governance standards vary by department

Audit preparation requires manual effort

Centralized workflows reduce manual 
coordination and give teams visibility into 

the status of work.



©2026 Lytho  |  4

The system of record:  
the foundation of governance

When teams operate across disconnected tools, decisions become 

difficult to track.

Someone approved the content. Somewhere.

Someone finalized a version. At some point.

Someone captured feedback. In a thread nobody can find.

Most organizations can prove that work happened. Fewer can quickly 

answer simple questions:

Which version was approved?

Who approved it?

Where does the approved asset live?

Is the version being used still current?

Those questions become more important as content volume grows.

Mature organizations solve this problem by creating a system of record 

for content operations. Reviews, approvals, comments, version history, 

and asset status live in a centralized environment where teams can 

access information without relying on memory, inbox searches, multiple 
tools, or side conversations.

Organizations with embedded governance platforms spend less time 

searching for information and more time executing.¹

A system of record doesn’t add bureaucracy. It eliminates uncertainty.

When approvals, comments, and version history 

live in one place, teams spend less time chasing 

information and more time moving work forward.
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Why governance extends  
beyond approvals

Many organizations think governance ends when content receives 

approval.

But approval is just the beginning.

Once content enters the organization, it’s downloaded, shared, reused, 

adapted, and distributed across channels and teams. Without governance 

controls, approved assets quickly become difficult to manage.

Teams save local copies. Shared folders multiply. Outdated files remain in 
circulation long after new versions have been approved.

The result is familiar:

A governed asset management strategy solves this problem by creating a 

trusted source for approved content. Instead of searching across drives, 

inboxes, and folders, teams know exactly where to find current assets 
and which versions are approved for use.

Governance doesn’t end at approval; it extends across the entire content 
lifecycle.

Duplicate assets

Inconsistent branding

Outdated content in market

Reduced confidence in asset libraries

Unnecessary rework

Approved content is only valuable if teams 

can find it, trust it, and use it confidently.
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Building a scalable content 
operations foundation

Organizations that scale content effectively invest in four foundational 

capabilities:

Together, these capabilities create a stronger operational foundation  that 

supports speed and control.

This foundation becomes increasingly important as organizations invest in AI 

and automation.

According to research from SAS and Coleman Parkes, organizations 

with governance platforms in place see a 98% return on AI investments, 

compared to 34% for organizations without governance.³

Workflow orchestration  
Work moves through consistent, 

repeatable processes with 

defined ownership and visibility.

Asset governance  
Teams access approved 

content from a trusted source 

of record.

Review governance  

Approvals, feedback, and 

version history are centralized 

and easy to track.

Intelligent automation  
Organizations automate routine 

tasks so teams can focus on 

strategic work.
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The lesson is simple: AI scales best when it operates within structured 

systems.

Lytho provides that foundation through Creative Workflow, Review & 
Approval, Digital Asset Management, and AI Teammates. Rather than 

managing governance across disconnected systems, teams centralize 

how content gets created, reviewed, approved, managed, and reused.

Governance, workflow, assets, and AI work 
best when they operate as a connected system.
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Lytho is an enterprise content governance platform that 

embeds compliance and brand standards into the creation 

process across all tools, teams, and channels. Designed for 

regulated industries such as financial services, healthcare, 
and higher education, Lytho combines creative workflow, digital asset management, 
and AI-enabled governance into a unified system. AI Teammates flag compliance 
issues in real time, while audit trails and reporting support regulatory requirements. 

The platform integrates with existing systems, ensuring content is compliant, on-
brand, and audit-ready from the start — eliminating manual bottlenecks and reducing 

risk without slowing down marketing operations.

Lytho is trusted by 400+ enterprise teams across financial services, healthcare, higher 
education, consumer goods, manufacturing, and sports industries. Lytho ensures 

content is on-brand, compliant, and audit-ready from the moment it is created — not 

after it has already shipped.

Your next step

Organizations in the Reactive & High Risk stage don’t need to solve every 

governance challenge at once.

They need a stronger foundation.

Start by asking three questions:

 Can we easily identify the approved version of any asset?

 Can we see the status and history of content reviews in one place?

 Do teams consistently access content from a governed source?

If the answer to any of these questions is no, you’ve identified an 
opportunity to improve operational maturity.

Strong governance doesn’t slow work down. It creates the structure 

teams need to execute faster, make better decisions, and scale content 
operations with confidence.
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